
WELCOME 

We are so glad you joined us today!

• Join us for a brief project overview provided by the Project 

Consultant

• Visit stations to learn about the process to develop the new 

Unified Development Ordinance (UDO). 

• Please participate. Your responses are important!

• Ask questions! We are here to help. 

• Be respectful.



LAND DEVELOPMENT ORDINANCE (LUDO): INTRODUCTION

WHAT IS THE AND DEVELOPMENT ORDINANCE?

The Land Use Development Ordinance (LUDO) will be a set of laws that will 

govern the use of land in the areas of Anderson County not incorporated as 

towns or cities. The LUDO regulations will combine and revise two different 

sections of the current County Code of Ordinances:

• Land Development Regulations (Chapter 24)

• Zoning (Chapter 48)

The LUDO will establish use permissions and standards (only in areas with zoning), 

how land development activities may be operated, how sites and site features 

are to be designed, and how violations of these rules are determined and 

addresses. The LUDO will also contain the Official Zoning Map, which will show 

the areas of the County that are zoned and their corresponding zoning district.

WHAT ARE THE GOALS OF THE LUDO PROJECT?

• To establish a more coherent strategy for managing growth pressure

• To establish more predictable development outcomes for everyone

• Protection of the County's agricultural heritage and community character

• To foster higher-quality development using standards and incentives

• To support property values

• Better tools for managing traffic and stormwater

HOW DO I FIND OUT MORE ABOUT THE PROJECT?

Check out the project website at www.andersoncountyludo.com

Contact County Planning staff at (864) 260-4720

HOW LONG WILL THE LUDO PROJECT TAKE?

The LUDO project has two parts: 1) preparation 

of two key elements of the County’s 

comprehensive plan - the Land Use Element 

and the Community Facilities Element, and 2) 

the LUDO Diagnosis, Annotated Outline, 

Drafting, Testing, and Adoption. We are 

currently completing Tasks 2 and 3. The County 

expects to adopt the Comprehensive Plan in 

two phases: Phase 1 in early 2026 and Phase 2 

in late 2026/early 2027.  The new Land Use and 

Development Ordinance will be adopted in 

mid-year 2027.

HOW WILL THIS PROJECT AFFECT MY PROPERTY?

If your property is already developed, then the LUDO project will have little or no 

impact to you at all. Existing and approved developments are “grandfathered,” 

or exempted from having to make changes to comply with new development 

rules.  New development will be subject to the land development standards, 

regardless of its location in the unincorporated county (whether your land is 

within a zoned area or not).  New development on land within a zoned portion 

of the County will be subject to the land development standards as well as the 

zoning regulations.  



LAND DEVELOPMENT ORDINANCE (LUDO) CODE DIAGNOSIS: KEY THEMES

1.Increase Ease of Use

2.Make Review Procedures More Predictable

3.Modernize Districts and Land Uses

4.Address Transportation Concerns

5.Raise the Bar for Quality

6.Incorporate Flexibility and Incentives



LAND DEVELOPMENT ORDINANCE (LUDO) CODE DIAGNOSIS: KEY THEMES

KEY THEME ONE

Increase Ease of Use

1.1. Consolidate land-use related material from County Code 

into single volume / remove parallel standards

1.2. Clarify that basic LUDO standards are applicable throughout 

the County with some additional standards (and flexibility) 

available within zoned portions of the County

1.3. Self codify LUDO to facilitate change tracking and allow 

more rapid inclusion of text amendments

1.4. Consolidate “like” material together 

 (definitions, procedures, enforcement, nonconformities, etc.)

1.5. Standardize document “voice” and convert prose into 

numbered statements

1.6. Use more summary tables 

 (allowable uses, dimensional standards, landscaping, 

parking, signage, etc.)

1.7. Incorporate more illustrations and embed in-line rather than 

in appendix

1.8. Add rules of measurement and more definitions

1.9. New page layout, numbering, navigation options

1.10. Put supporting materials in Appendix 

 (certificates, plan/plat requirements, plant list)



LAND DEVELOPMENT ORDINANCE (LUDO) CODE DIAGNOSIS: KEY THEMES

KEY THEME TWO

Make Review Procedures More Predictable

2.1. Increase reliance on pre-submittal conferences with applicants

2.2. Re-organize application procedures into three classes:              

Staff-decided, Committee-decided, Board-decided

2.3. Move from legislative special exception to quasi-judicial special 

use permit (confirm okay in un-zoned areas)

2.4. Depart current two-stage permitting (preliminary & final) approach

2.5. Administrative review of site plans and subdivisions – boards 

consider “concept plans”

2.6. Articulate different subdivision types (summary plat to minor 

subdivision), family subdivisions, 3-step major subdivision procedure

2.7. Clarify when site plan reviews are required

2.8. Address group or unified developments in a more clear, 

comprehensive manner

2.9. Add procedural flow charts

2.10. Use uniform procedural descriptions

2.11. Include purpose and intent statements for most standards

2.12. Ensure written decisions are provided to applicants

2.13. Establish a Development Review Committee for technical reviews

2.14. Establish the Board of Appeals                                                         

(variances, appeals, special use permits)

2.15. Planning Commission role revision                                                

(Retain in text amendment and map amendment reviews, Annual 

LUDO audit, Comp plan review and update, Growth tiers map 

maintenance)

2.16. Reference County departments rather than individual review 

authority positions



LAND DEVELOPMENT ORDINANCE (LUDO) CODE DIAGNOSIS: KEY THEMES

KEY THEME THREE

Modernize Districts and Land Uses

3.1. Recognize Growth Tiers (Tier 1 “green”, & Tier 2 “yellow and red”) – Tier 

1 = middle housing, current development/dimensional standards, staff 

decision; Tier 2 = no middle housing, committee/board decision, 

reduced development potential; annual tier map eval by Planning 

Commission

3.2. Consolidate under-used zoning districts & explore more intuitive 

names/abbreviations

3.3. Review and update dimensional standards (RA- side setbacks, street 

setbacks, impervious surfaces, secondary use setbacks, Tier 1 vs. Tier 2)

3.4. Add a new Mill Village and mixed-use districts

3.5. Add conditional zoning district options in favor of current planned 

development / IZOD districts

3.6. Treat airport protection and flood damage prevention provisions as 

overlay districts

3.7. Add discussion about establishment of initial zoning in un-zoned areas

3.8. Explore additional location-based standards for some uses in un-

zoned areas(fronting higher-order streets, on lots served by sewer)

3.9. Add clarity/reform current “large project” development 

requirements/review procedure

3.10. Allow for a wider array of housing types in Tier 1 areas: bungalow 

courts, pocket neighborhoods, triplex, quadplex, mansion apartments 

in Tier 1 areas, ADUs

3.11. Include summary tables for principal and secondary uses in zoned 

and un-zoned areas

3.12. Add new use standards (data centers, short term rentals, RV parks, 

manufactured homes, etc.)

3.13. Supplement and enhance standards for secondary uses (home 

occupation uses, “pool houses”, chicken-keeping, etc.)

3.14. Identify use types prohibited throughout the County



LAND DEVELOPMENT ORDINANCE (LUDO) CODE DIAGNOSIS: KEY THEMES

KEY THEME FOUR

Address Transportation Concerns

4.1. Establish a new roadway level of service standard 

regimen to replace ADT system

4.2. Unify residential and commercial street standards and 

distinguish based on public/private instead

4.3. Require off-site roadway improvements (including 

dedication and construction) as a part of new 

development

4.4. Enhance transportation impact analysis procedure 

 (traffic shed, peak hour trips, 3rd party review, LOS)

4.5. Review and update public roadway cross section 

requirements

4.6. Establish new private road standards (including 

deficiency upgrades for new development)

4.7. Clarify roadway continuation standards into vacant, 

abutting lands

4.8. Add road connectivity and traffic calming provisions



LAND DEVELOPMENT ORDINANCE (LUDO) CODE DIAGNOSIS: KEY THEMES

KEY THEME FIVE

Raise the Bar for Quality

5.1. Establish basic design quality standards for single-family 

detached residential that are tiered to lot size- smaller the lot, 

the more standards apply (exterior materials, garage 

placement, off-street parking, slab-on-grade, manufactured 

housing, etc.)

5.2. Reform open space standards (apply to more uses, active vs 

passive forms, open space credits/exemptions)

5.3. Reform cluster/conservation subdivision standards (increase 

open space, limit visibility, small-scale option)

5.4. Add farmland compatibility standards

5.5. Carry forward and enhance environmental protections 

(riparian buffers, mass grading limits, tree protection, 

impervious surface limits, reduced parking minimums, etc.)

5.6. Enhance stormwater standards (distinguish between quality 

and quantity controls, move from centralized retention to 

dispersed treatment/GSI, silt fencing, etc.)

5.7. Reform nonconformity standards (facilitate increased 

compliance during alterations)

5.8. Shift performance guarantee reliance to escrow from surety

5.9. Upgrade landscaping/buffering/screening standards (more 

buffer options, more clarity, location-based screening, 

streetscape buffers, parking lot shading, native species, 

berm/wall standards, plant list, etc.)

5.10. Add new refuse/recycling container standards (location, 

screening, configuration, etc.)

5.11. Overhaul signage provisions (more clarity, content-neutrality, 

new signage types, temporary sign control, wall sign reform, 

prohibition of new billboards, ground-mounted rather than 

pole-mounted signage, etc.)



LAND DEVELOPMENT ORDINANCE (LUDO) CODE DIAGNOSIS: KEY THEMES

KEY THEME SIX

Incorporate Flexibility and Incentives

6.1. Add opportunity for conditional zoning districts in zoned 

areas

6.2. Carry forward current “superior environmental design” 

options

6.3. Include sustainable development incentives (providing 

attainable housing, GSI, LID, “green” building standards, 

increasing flood capacity, renewable energy, reflective 

paving/roof, etc.)

6.4. Allow administrative adjustments to some dimensional 

standards in zoned and un-zoned areas (25% in zoned, 

10% in un-zoned)

6.5. Incorporate an Alternative Plan compliance option for 

landscaping, parking, lighting, and signage features

6.6. Include more fee-in-lieu options for roadways, open 

space, and pedestrian circulation



COMMENTS AND QUESTIONS 

PLEASE WRITE YOUR QUESTIONS AND COMMENTS ON THE POST-IT NOTES AND SICK THEM TO THIS BOARD. ANSWERS WILL BE PROVIDED ON THE PROJECT WEBSITE.
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